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PAK Empowerment Board Membership 

Outcome/Finance Committee Meeting Agenda
October 26th, 2009PRIVATE 

12:15 at AEA in Algona 
Mission:

* Provide developmentally appropriate learning experiences for all children age’s birth to five.

* Provide training support to parents and other caregivers of the birth to five populations.

* Prepare children age birth to five with the skills needed to learn to be ready to take advantage of educational opportunities and learn to the best of their ability.

I. Administrative Items 
A. Review statewide budget cuts – the committee reviewed cuts.  Paige shared that we are required to cut 10% from each category.  As we have various programs in different categories, we may be able to shift funding.  We are also able to apply general aid to the programs we may now be funding in another category.
B. Form plan to propose to large board of where to impose budget cuts- The committee discussed where to impose cuts in order to preserve priority programs.  Due to the resignation of Sara Curtis, funding originally allotted toward her salary and program was reallocated by had not been contracted out.  This funding may be the easiest to cut.  
· Admin: $600 from unused money allotted for insurance, Remainder from board expenses
· General Aid: Total amount from Preschool support
· Family Support: Total amount from group parent education
· Preschool tuition assistance: Total amount from scholarships. The committee did not desire to cut scholarships, and will instead backfill scholarships by funding them out of General Aid. ($6141.23 from preschool support and $1176.99 from DHS checklist incentives) By doing this all families will receive tuition assistance at the same rate they were notified of this fall.  
· Quality Improvement: Total amount from incentives.  $1000 from injury prevention mini-grants will be used to backfill 
· Early Childhood: Total amount from Childcare Coordinator budget.  This will be backfilled with incentive funding. 
The committee will present their recommendation to the full board for approval
II. Open Discussion 
For board members unable to attend, please call: (515) 295-7784 or email
phollinger@aea8.k12.ia.us
* Just a reminder: If you do not register your absence, you will not be considered for any conference calls. 
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