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PAK Empowerment Board Meeting Agenda
February 234, 2009
gt ILCC in Emmetsburg Rm. 817
Mission:

* Provide developmentally appropriate |earhing experiences for all Children age’s birth to five.
* Provide training support to parents and other Caregivers Of the birth to five populations.

* Prepare Children age birth to five with the sKills heeded to learh to be ready to take
advantage of educational opportunities and earh to the best of their ability.

12:00 - 1:15

A. Lunch

B. Committee interest survey — Paige passed around a committee interest@urvey f
board members to fill out. According to the by-laws, the chair assigns committees.
The committee interest survey allows board members to reflect theisistared the
chair can assign committees while taking any conflict of interests into account

C. Review Mission/Vision statement — Billie Wille read the Mission/Visi@ieshent of
the board.

D. PAK Empowerment Priorities — Activity — Poster boards with Community Plan
priorities were placed around the room. Board members listed programs we currently
fund that work toward our priorities. After listing currently funded programs, board
members were asked to identify gaps or to note any other ideas that could be used
toward meeting priorities. The board discussed how we could collaborate with some
of the ideas even in lieu of funding cuts.

For board members unable to attend, please call: (515) 295-7784 or email
phollinger@aea8.k12.ia.us
* Just a reminder: If you do not register your absence, you will not be considered tmrdeyence

calls.




