EARLY CHILDHOOD NORTH CENTRAL IOWA AREA

REQUEST FOR GRANT PROPOSALS

FOR

CONTRACT TERM

July 1, 2011 – June 30, 2012

DEADLINES

April 15th, 2011

To ___________________

_________

__________________
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The North Central Early Childhood Iowa Area envisions that through our collaborative efforts all families will have knowledge and accessibility to services in order to become self-sufficient and to provide a nurturing environment for their young children.  

Early Childhood North Central Iowa Area

Request for Proposal

Introduction/Overview

The Early Childhood North Central Iowa Area Board announces the availability of the FY2011 Request for Proposals (RFP) for funding to address the identified early care, health, and education needs of Emmet, Kossuth, Palo Alto and Winnebago County children prenatal to 5 years of age and their families.  Early Childhood North Central Iowa Area will be receiving both Early Childhood (TANF) and School Ready Grant funding allocations from the State Office of Empowerment.  
Questions regarding the application packet can be answered by contacting:

· Carol Peterson     Phone:  641-584-2261   E-mail:  carolp@iastate.edu
· Beth Heifner      Phone:  712-362-5695  712-209-3431   
E-mail:  emcoempower@yourstarnet.net
· Paige Hollinger  Phone:  515-295-7784   E-mail:  phollinger@aea8.k12.ia.us
All applications must be completed in full in the attached format to be considered for funding. 

How To Submit An Application

The deadline for submission of applications is 4:30 p.m. on April 15, 2011.  Five (5) hard copies AND one (1) electronic copy must be submitted by the deadline. Applications must be mailed or hand delivered to be received by or before the due date to any of the contacts below
Please send electronic copies to all of the following contacts: 

· Carol Peterson E-mail:  carolp@iastate.edu
· Beth Heifner  E-mail:  emcoempower@yourstarnet.net
· Paige Hollinger  E-mail:  phollinger@aea8.k12.ia.us
Please send hard copies to any of the following contacts:

Carol Peterson
         Beth Heifner


Paige Hollinger

ISU Extension

     Emmet Co. Empowerment
            PAK Empowerment

P.O. Box 47 


     4534 210th St. 


119 S. Jones St.

Thompson, IA 50478
                 Estherville, IA 51334                     Algona, IA 50511
How Applicants Are Selected for Funding

Early Childhood Iowa subcommittee, consisting of board members and local citizens, will review applications and make funding recommendations for the full board consideration.  Evaluation will be based upon the scoring criteria included in the application.  It is anticipated the Early Childhood Iowa board will make funding decisions based on subcommittee review and full board discussion.
Notification of Awards

Applicants will be notified by mail of the Early Childhood Iowa board’s funding decisions.  Correspondence regarding funding notification will be directed to the Contact Person listed on the completed application cover sheet.

Contracting Period

It is anticipated the contracting period will be for the period July 1, 2011 – June 30, 2012.  Program contracts will not start until notice is received from the State Office of Early Childhood Iowa that the Early Childhood North Central Iowa Area proposed FY2012 budget allocations for School Ready and Early Childhood funds are approved.  General funding through Early Childhood North Central Iowa Area is available for a one-year funding cycle.  Early Childhood Iowa funding is not guaranteed from year to year.  

Criteria for Funding Proposals

1. The Early Childhood North Central Iowa Area has identified local priorities, strategies, and indicators (Attachment A) as essential to addressing Early Childhood North Central Iowa’s commitment to helping families and children.  Applicants must demonstrate support for families and adhere to the Early Childhood North Central Iowa community plan and identified local priorities, strategies, and indicators.  Proposals consistent with these priorities/strategies that provide direct services to children, families, and/or child care or preschool providers will be given first consideration

2. Research- based programming/services and programs/services that demonstrate implementation of evidence-based practice will be given priority.  A good resource for research-based programming for children is the website http://www.promisingpractices.net/research.asp; however, the resources are not limited to this reference.

3. Proposals must stress community involvement and collaborative efforts that will help families experience the supportive community and work toward long-term sustainability of the program/service.  Applicants should demonstrate efforts to secure other sources of funding and outline a plan for continued sustainability of the program/service.  It is not the intent of the Early Childhood North Central Iowa to be the sole source of funding for any program/service.  
4. Proposals must include a clear evaluation component that addresses the measurement process with detailed expected outcomes.  As applicable, applicants should also address quality assurance controls to ensure the program/service is implemented as intended based upon the program/service model.

5. Proposals must include a detailed budget and clear plan of how the requested School Ready and Early Childhood funds would be spent to assure that entities receiving grants spend the money responsibly and in compliance with Early Childhood Iowa funds category guidelines.  Approved program/service funding allocations will be paid to contractors on a reimbursement basis for units of service completed.  
6. Early Childhood Iowa funding is not guaranteed to be sustainable or continuous from year to year.  Funding decisions are based on the merits of the proposals submitted for each particular funding cycle.  Priority will be given to programs that illustrate sustainability without Early Childhood Iowa funding (e.g., in-kind or other grants) and services addressing the ranked priorities and strategies identified by the Early Childhood Iowa Board for FY2012 (see Attachment A).  

7. This funding may not be used to supplant existing funding.  If funding will be used as match for other grant funds, Early Childhood Iowa must first be notified.  Early Childhood funds are federal dollars that cannot be used as match for other federal funds.

Funding Parameters:  The two primary sources of funds available through the North Central Early Childhood Iowa Area are Early Childhood and School Ready Funds.  General funding parameters and limitations can be found in Tools G(A) and G(B) (attached).
School Ready:  State funds used to support a comprehensive school ready children plan designed by the local empowerment board.  For details on each of the following School Ready funding categories go to: http://www.empowerment.state.ia.us/tool_kit_tools.asp.    
Early Childhood:  Federal funds used to enhance the quality and capacity of child care as outlined in Tool G(A) (attached).  Funds cannot be used to supplant state child assistance (subsidy) to eligible recipients.  
Application Content/Format

Applicants must submit the following application information in the order shown. Requirements must be met in order to be eligible. Points possible are in parentheses.  A 12-point font size should be used for all narrative components of the application; table font can be no smaller than 10 point.  All application pages should be numbered consecutively, and the applicant agency/organization and program name should be included in the top right hand corner of each page.  Applications should be printed on one side of the page only; do not duplex

If a program has different components the applicant must address the components separately with different indicators and performance measures.  Example: if a program has both a home visitation component and a preschool component the applicant will need to address these separately in the Matrix’s throughout the application.

Other Attachments

Letters of support may be attached but are not required for single entity proposals.  If a collaborative is applying, or if the program/service applied for requires another entity’s participation beside the applicant agency to be successful, a letter of support is required from each entity involved.  Letters of commitment must be included for contracted services that will be covered by Early Childhood Iowa funds.

Operational Definitions:

Outcomes: The overall desired social condition for children, families or communities toward whom interventions are directed.  Often these are referred to as goals or desired results.  Outcomes, goals or results can be identified at the system, program or client levels.  Different requests often determine the appropriate level for the identified outcomes, goals or results to be achieved. (e.g. Children enter school healthy and ready to learn)

Indicators:  A set of measurable behaviors, events or conditions that indicate some level of change relevant to the desired outcome.  Indicators provide an approximation of whether progress towards the outcome is being made.  Often multiple indicators are needed to determine if progress towards the outcomes is occurring.  In short, it is how we know we are going in right direction. (e.g. Rate of low birth-weight babies)

Measures:  The data that helps quantify and determine if the indicators have changed.  A variety of measurement methods and tools may need to be used to provide the data needed.  Sometimes proxy measures need to be employed, as direct measurement is not possible. (e.g. Percent without repeat abuse/neglect, number without repeat abuse, number of children served)

Strategy:  An approach or methodology that is designed to lead to the achievement of an outcome or outcomes.  A strategy is a plan to achieve a result and is a response to the question “what works” or needs to be done for achievement.  In other words, what needs to be done to get the desired outcomes.

Programs and Services:  These are specific and targeted approaches, aligned with general strategies, designed to influence indicators and outcomes.  By nature, programs and services may impact more than one result and utilize multiple strategies.

Performance Measures:  Performance measures are used to evaluate the progress toward achieving goals and are expressed in quantifiable terms.  They measure effectiveness of programs and services by measuring the impact the effort has on the client group.  Typical performance measures address matters of timeliness, cost effectiveness and compliance with standards.  Types of measures include:

· Input:  Resources that are used to produce outputs (below).  Measures the resources invested in programs, such as dollars appropriated, physical resources, or staff assigned.

· Output:  Units of service provided, products provided, or people served by programs.  Measures the amount of work accomplished by the program or volume of goods or services produced.

· Efficiency:  Measures the cost, unit cost, or productivity associated with a given output or result.
· Outcomes/Results:  Focused primarily on desired results.  Measures impact the effort has on the client: new knowledge, increased skills, changed attitudes or values, modified behavior, etc.
Direct Costs:  Direct costs are costs that can be identified specifically with a particular sponsored project or other activity, and that are charged directly to the account assigned to that project or activity.

· Salaries, wages, and proportional fringe benefits of personnel directly engaged in the sponsored project.  

· Cost of equipment, materials and services.

· Travel and transportation expenses

· Consultant fees

· Subcontracts

· Telephone charges

· Postal charges

· Space rental
· Other allowable costs per the terms of the agreement
Administrative/Indirect Costs (limited to 10% of grant request): Administrative/indirect costs are typically utilized by agencies managing multiple contracts or programs.  Indirect costs are those that have been incurred for common objectives benefiting all programs and cannot be readily identified or assigned to a particular final cost in a program.  Administrative/indirect costs relate to central management and administrative functions that are necessary and beneficial to all programs administered by the organization.  Costs may include general administration and general expenses such as the director’s office, accounting, personnel, and library expenses.  
Review of Award Decision

Applicants may request review of the award decision by filing a written appeal to:

 Early Childhood North Central Iowa Board 
Jack Plathe



plathe@mchsi.com

732 N. Wooster

Algona, IA 50511          

The appeal must be filed within ten (10) days of the date of the written notification to the applicant of the grant Board’s decision.  The request to review the award decision must be in writing and must clearly and fully identify all issues being contested.  The Board shall review the request to review the award decision based only on the record and issue a written decision within thirty (30) working days of receipt of the review request.  The decision of the Board shall be final.  A request to review the award decision shall not stay negotiations with the successful applicants.

Cover Page

	Applicant Organization Name:
	

	Mailing Address:
	

	
	

	Board Chairperson:
	

	

	Contact Person:
	

	Phone: 
	
	Fax:
	

	E-mail:
	

	Federal Tax ID:
	


	Program Name:
	





_____ Private for Profit

_____ Other

Total Early Childhood (TANF) funding requested for FY 2011 – 2012

$__________________

Total School Ready funding requested for FY 2011 – 2012


$__________________

Indicate which School Ready funding category(ies) the proposed program/service falls under: 

	
	Preschool Support for Low Income Families
	
	
	Quality Improvement

	
	Family Support/Parent Education Prenatal to 5
	
	
	Other Programs and Services


TOTAL funding requested for FY 2011 – 2012




$__________________

If this program was funded in FY 2010 – 2011, enter amount of grant award
$__________________

I certify that I am duly authorized to commit and make assurances for the applicant, and therefore agree to comply with all the provisions of the Request for Proposal, and to the best of my knowledge, the information contained in this application is correct and complete, the applicant has the resources to meet the goals and objectives included in this application for the amount of funds requested, and if a contract is awarded the applicant is committed to fulfilling the standard contract conditions from Early Childhood North Central Iowa.


_________________________________________

_______________________


Authorized Signature for Board of Directors
Date



(Please sign in BLUE ink)

Early Childhood North Central Iowa FY2011 Agency Specific Proposal

Follow the format exactly; section numbers should coincide with format, please be concise with responses.  Matrix tables can be reproduced as long as the structure is consistent with proposal format.  Matrix size can be increased to fit the need of the application.

I. Applicant Information:  Briefly state the purpose of the applicant agency, geographic area served, age range of clients, and eligibility requirements. List any licensing requirements for the agency/organization.
II. Program Name:

III. Program Description: In narrative form, address the criteria for each component:  

a. Answer the following outcomes statement: 
“The purpose of the (program) is to provide/produce (service/activity/product) to/for (customer) so they can/in order to (outcome/planned benefit).”

b. Provide a narrative description of the program that will be implemented.  Identify the intended outcome or impact on the children, families, or providers served through this program.   

c. Describe the evidence/research basis of the program outlined.  Identify any credentialing process(es) the applicant agency has completed or is in the process of completing related to the proposed program.
d. Briefly explain the plan and timeline for implementation of the proposed program for July 1, 2011 through June 30, 2012.  Include discussion of staff training that may be needed before services could be provided.

e. Provide a description of the target audience and/or eligibility criteria for this program/service; include geographic, socio-economic, age, and other demographic descriptions.  Explain how this program will reach children and/or families who may be ‘at-risk’ and identify the program definition for determining ‘at-risk’ participants.    
f. Identify the anticipated number of children, families, and/or providers to be served by this program in FY2010.    
______ Children
______ Families
______ Providers
g. Describe strategies that will be employed to engage participants from the target audience.  
IV. Needs Assessment/Priority Addressed:  Describe the need for this service or program and how this program is suited to meet that need:

a. Describe the local need for this program.  Relate this description to the Early Childhood North Central Iowa Area: Local Priorities, Strategies, and Indicators.  (Please contact to inquire about Community Plan if needed)
b.   How is this program uniquely suited to meet the identified need(s)?

V. Linking Local Priorities and Indicators to State Results – MATRIX #1:  The information entered below should refer to the program/service proposed for funding.  Early Childhood North Central Iowa Priorities and Indicators must be selected from information on Attachment A.

	MATRIX #1 (add additional rows as needed)

	Program/Service
	State Empowerment Result
	North Central Early Childhood Iowa Priority
	North Central Early Childhood Iowa Indicator
	Program Indicator

	Example: Training for Providers
	Secure and Nurturing Child Care Environments:
	Provide affordable, quality, accessible child and infant care.
	Increase capacity at licensed child care centers.
	Increase capacity at licensed child care centers. 

	
	
	
	
	

	
	
	
	
	


VI. Program Indicators - Baseline measure and data source (Where are you at now and where do you want to be?)  - MATRIX #2  (Baseline Data should be from current year if never funded by Early Childhood Iowa or first year of funding by Early Childhood Iowa of program; Progress Update toward goal must be included for existing programs.)
	MATRIX #2 (add additional rows as needed)

	Program Indicators

(from Matrix #1)
	Baseline Data
	Data Source
	Data for 3 subsequent years
	Indicator Goal and Timeline
	Progress Update (Analysis)

	Example: Increase capacity at licensed child care centers.
	1999

200
	agency database
	2006

212
	2007

215
	2008

225
	Increase to 400 by 2020.
	Continuing to increase capacity

	
	
	
	
	
	
	
	


VII.
Performance Measures and Action Steps – MATRIX #4

NOTE:  Must include any required performance measures based upon funds categories requested (i.e., Preschool Support for Low Income Families funds; Family Support and Parent Education funds).

	MATRIX #4 – Performance Measures (add additional rows as needed)

	
	Proposed Program Performance Measures

	Proposed Program(s)/Service(s)

(see Matrix #1)
	Input (#’s)
	Output (#’s)
	Quality/Efficiency  (%, Rates, Ratios)
	Outcome 

(% Rates, Ratios)

	Example Training for providers
	Empowerment $ Invested

Other $ invested

Staff time

Volunteer hrs
	# children served by providers reached

# children by age served by providers reached

# providers reached
	Average cost per provider participant

% Completing program
	% Increase in Knowledge

% Increase in number of licensed child care centers



	
	
	
	
	


VIII.
Monitoring and Evaluation – Describe the plan for monitoring and evaluation of the program/grant project.  
a. How will data be collected and analyzed to know the program/service made a difference?  Evaluation should relate to program performance measures (Matrix 4).  Applicants MUST identify how required performance measures will be tracked and reported.  Where appropriate, include as attachment any program specific evaluation tools, surveys, or forms that will be used.   

b. In regard to program quality assurance, describe the measures that will be implemented to ensure program services are delivered as intended and in line with research basis.  Outline how the applicant agency/organization will support involved program staff.  

c. For Family Support programs, Identify where you are in the process of credentialing

d. For Preschool programs, Identify where you are in the process of QPPS verification, Head Start or NAEYC accreditation. 

IX.
Communities Involved, Collaboration, and Community Involvement – Identify and describe the communities or sites involved, how the program/service will collaborate with community partners, and community investment involved with this program/service.  

X.
Long-term Sustainability – Discuss the long-term sustainability plans for this program/service.  Identify new and innovative collaborative efforts that are being explored for this program/service.      

XII.
Budget and Budget Justification – applicants must complete the following budget related information.  

a. Complete the Budget Sheet Information worksheet.  This should be an overview of the entire program budget.  Applicants should consider the entire program budget, including funds to be requested from Early Childhood North Central Iowa and all other funding sources that support the program. 


b. Provide a narrative Budget Justification or all proposed program/service expenses included on the Budget Sheet Information worksheet.

Early Childhood North Central Iowa

Section VII. - Budget Sheet Information

Please fill out separate budget pages for each program/service requesting funding. This budget should reflect the entire program/service budget, including components for which Early Childhood Iowa funds may not be requested.  Identify in-kind or cash amount of those sources that come directly to and those that flow through the applicant agency/organization for this program/service.  Budgets must be in detail, including the “Contract Services” section.    
Program Name:_____________________________________________________

Agency/Organization Name:__________________________________________

	Line Item Budget

(itemize expenses)
	FY11 Empowerment Funding Received
	FY12 Request from Empowerment
	FY12 Other Funds
	FY12 Program/ Service Totals

	
	
	School Ready Funds
	Early Childhood Funds
	Identify all other funds supporting the program
	

	STAFF SALARIES: Include Position Title, Annual Salary, % of Time, and Amount.


	
	
	
	
	

	PERSONNEL BENEFITS:

Ex. FICA @ 6.2% x $1,500 = $93


	
	
	
	
	

	CONTRACT SERVICES:


	
	
	
	
	

	TRAVEL:


	
	
	
	
	

	TRAINING:


	
	
	
	
	

	EQUIPMENT:


	
	
	
	
	

	SUPPLIES & OTHER PROGRAM EXPENSES:


	
	
	
	
	

	ADMINISTRATIVE/INDIRECT COSTS: (up to 10% of total grant request)
	
	
	
	
	

	SUBTOTALS:
	
	
	
	
	


	TOTAL FY2012 EARLY CHILDHOOD IOWA REQUEST:
	

	TOTAL COST OF PROGRAM FOR FY2012: 
	


	UNIT OF SERVICE:  define the unit of service (e.g. 2 hrs direct child care provided by registered provider for 1 child)
	

	TOTAL UNITS TO BE SERVED IN FY2010: (entire program) 
	

	UNIT OF SERVICE COST: (entire program)
	

	UNITS TO BE SERVED IN FY2012 WITH EARLY CHILDHOOD IOWA FUNDS: 
	

	EARLY CHILDHOOD IOWA FUNDED UNIT OF SERVICE COST: 
	


Early Childhood North Central Iowa

Section VII. - Budget Justification
Program Name:_____________________________________________________

Agency/Organization Name:__________________________________________

Provide a narrative budget justification for all program/service costs included in the Budget Sheet Information worksheet.

Salaries:  

Benefits:  

Contract Services:  

Travel:  

Training:  

Equipment:  

Supplies and Other Program Expenses:  

Administrative/Indirect Costs (up to 10% of total grant request):  

Attachment A 

Early Childhood North Central Iowa:  FY2012 Local Priorities, Strategies, and Indicators

Local Priorities

1. Increase the health and wellness of families and providers.

2. Provide children educational opportunities and support.

3. Provide parent education and support. 

4. Increase the quality and capacity of childcare.
Local Strategies 

1. Assist providers in meeting licensing, registration or accreditation standards for childcare. 


Provide support and training to providers of child care and early education to facilitate meeting the needs of families. 

3. Assist providers in meeting licensing, registration or accreditation standards for preschool. 

4. Provide funding for expansion of quality preschool programs. 

5. Promote collaboration to help make services and resources available to families and children.

6. Provide parents training to raise awareness of issues that affect children’s development. 

7. Provide opportunities for parents to develop support networks. 

Local Indicators 

1. Sustain or increase the number of 4 year olds enrolled in preschool and Head Start. 

2. Decrease the number of child victims 5 or younger of confirmed or founded abuse.

3. Increase rate of children with all immunizations recommended for children by 24 months.

4. Decrease the rate of domestic violence. 

5. Decrease the incidence of infants born of low birth weight. 
6.
Decrease the teen birth rate for females 19 years and under. 
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	Early Childhood Funding Parameters and Limitations
Via Iowa Empowerment Board

	Annually, the Department of Human Services transfers federal dollars from the Temporary Assistance to Needy Families (TANF) Program to the

Child Care Development Fund (CCDF). The Department distributes these funds to community empowerment areas to enhance the capacity and quality of child care services to help parents obtain or retain employment.

	Examples of Allowable Activities

	Capacity Building
· Increase access to infant, 2nd and 3rd shift, and inclusive child care through provider recruitment and support.

· Increase children’s access to Head Start, Early Head Start, and other evidence-based child development and child care programs, through provider support.

· In partnership with Child Care Resource and Referral, provide information to help parents select quality child care environments (comprehensive consumer education).
Quality Improvement

· Recruitment of and assistance to home- and center-based child care providers in meeting registration, licensure, and quality rating system or accreditation standards. Examples include, but are not limited to:

· Home- and center-based child care consultants

· Child care nurse consultants

· The completion of self-assessments and program improvement plans

· Limited equipment purchases and minor facility remodeling to meet health and safety standards required by licensing or registration, e.g., purchase of cribs for infants, installing a sink in an infant room, installing egress windows.

· Provide training and professional development opportunities for home- and center-based child care and preschool providers with community partners such as Child Care Resource and Referral, community colleges, and ISU Extension. Examples include, but are not limited to:

· Health and safety training

· Use of developmentally appropriate practices, discipline and curriculums

· Integrating inclusive and culturally competent practices

· Program for Infant and Toddler Caregivers (PITC)

· Partner with T.E.A.C.H. Iowa to provide tuition assistance to home- and center-based child care and preschool providers to enroll in early childhood education coursework at community colleges.

	Other Important Information

	· The Department of Human Services distributes Early Childhood funds to a Community Empowerment Area (CEA) based on the Area’s redesignation status.

· The following two actions must happen before a CEA receives the 1st quarterly payment:

· The CEA must submit an annual budget to the Office of Empowerment and the Department of Human Services must approve the budget.

· A grant agreement or contract with all required signatures is on file at the Department of Human Services.

· The CEA cannot use these funds to supplant state child care assistance (subsidy) to eligible recipients.

· When funding child care scholarships, the family’s income must be between 146-185% of the Health and Human Services Poverty Guidelines, although this is not encouraged due to potential federal reporting requirements.

· The CEA’s 2nd quarter funds and any future funds may not be paid until the CEA submits a complete annual report.

· Best practice is to not enter into contracts with contractors or providers until the Department of Human Services approves the CEA’s Early Childhood budget.

	Performance Measure Reporting Requirements

	In the Annual Report Community Empowerment Areas must document program or service performance measures through input, output, quality/efficiency and outcome data.

	Administrative Expenses

	Administrative expenses cannot exceed 5% of the yearly Early Childhood funds the CEA receives.

	Funds are Administered

	The Department of Human Services administers Early Childhood funds.

	Funds are Distributed

	The amount of Early Childhood funds a CEA receives is based on a percentage of the average number of monthly statewide Family Investment

Program (FIP) cases for families with children 0-5 in the preceding state fiscal year.

	Time Limitations

	The CEA must expend Early Childhood funds within two state fiscal years.

	Sources:

Iowa Code Chapter 28

Iowa Administrative Code 441-169

Section 658E of the Child Care & Development Block Grant of 1990, as amended

45 CFR §98.10 - 98.18
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	School Ready Funding Parameters and Limitations
Via Iowa Empowerment Board

	The School Ready Funds, through a State appropriation, are utilized to support a comprehensive school ready children plan

designed by the local empowerment boards. Most of the funding is targeted for categorical purposes with specific parameters.

These funding categories include Administration, Preschool Programming Support for Low Income Families, Family Support

Prenatal through Three, Family Support Prenatal through Five. Quality Improvement Efforts and Other Services have less

restrictive parameters. Local empowerment area boards must adhere to requirements specific to each funding category.

	Examples of Allowable Activities

	Family Support Prenatal through Three – Community Empowerment Boards are strongly encouraged to support programs

implementing evidence-based family support and parent education practices. All programs funded through Family Support Prenatal

through Three must have a home visitation component.

See Tool FF http://www.empowerment.state.ia.us/common/pdf/kit_tools/tool_ff.pdf and
Tool FF(A) http://www.empowerment.state.ia.us/common/pdf/kit_tools/tool_ff_A.pdf
Required Performance Measures are necessary for each activity and must be itemized on the Annual Report.

	Family Support Prenatal through Five – Community Empowerment Boards are strongly encouraged to support programs
implementing evidence-based family support and parent education practices.

See Tool FF http://www.empowerment.state.ia.us/common/pdf/kit_tools/tool_ff.pdf and

Tool FF(A) http://www.empowerment.state.ia.us/common/pdf/kit_tools/tool_ff_A.pdf
Required Performance Measures are necessary for each activity and must be itemized on the Annual Report.

	Preschool Programming Support for Low Income Families – This categorical funding was legislated to assist low-income

parents with tuition for preschool and other supportive services for children ages three, four, and five who are not attending

kindergarten in order to increase the basic family income eligibility requirement to not more than 200 percent of the federal poverty

level; and for preschool program expenses not covered under chapter 256C (Statewide Voluntary Preschool Program for Four-Year‑

Old Children). In addition, if sufficient funding is available after addressing the needs of those who meet the basic income eligibility

requirement, a community empowerment area board may provide for eligibility for those with a family income in excess of the basic

income eligibility requirement through use of a sliding scale or other copayment provision.

See Tool CC(A) http://www.empowerment.state.ia.us/common/pdf/kit_tools/toolcc_A.pdf and

Tool CC(B) http://www.empowerment.state.ia.us/common/pdf/kit_tools/toolcc_B.pdf and

Tool CC(Matrix) http://www.empowerment.state.ia.us/common/pdf/kit_tools/toolcc_matrix.pdf
Required Performance Measures are necessary for each activity and must be itemized on the Annual Report.

	Quality Improvement Funds – These funds are used to improve the quality of early care, health and education projects and

programs that:

o
Support quality improvement efforts.

o
Are evidence-based, quality practices and services, that have been proven to positively affect outcomes for children

o
Produce and document expected performance outcomes

o
Align with the community plan and identified CEA priorities.

See Tool II http://www.empowerment.state.ia.us/common/pdf/kit_tools/tool_ii.pdf

	Other Funds – These funds do not have categorical requirements, however, they must:

o
Be used to support early care, health and education for children and families prenatal through age five.

o
Demonstrate effectiveness through documented and reported performance measures.

o
Not be used for administrative costs (legal fees, fiscal agent fees, insurance, or the role of coordinator when doing

board administrative functions, etc.)
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	Other Important Information

	•
A completed agreement with all required signatures must be on file at the Department of Education before grant funding will be

released.

•
School Ready funds are awarded to Community Empowerment boards on an annual basis (pending funding availability and

Designation). Receipt of funding is subject to submission of the required Annual Report (due September 15th) documenting

progress toward the results identified in the community plan.

•
Proposed annual budgets are to be submitted through the Office of Empowerment and must be approved by the Department of

Education prior to release of the funds to a CEA.

•
As per the Iowa Empowerment Board, October 9, 1999, meeting “Local Empowerment Boards shall not use Empowerment

funds to purchase real property that would be subject to taxes.”

•
Best practice is to not enter into contracts with contractors or providers until the Department of Education approves the CEA’s

School Ready budget.

•
Areas must be mindful not to supplant other state and federal funds.

	Performance Measure Reporting Requirements

	In the Annual Report, Community Empowerment Areas must document program or service performance measures through input,

output, quality/efficiency and outcome data.

	Administrative Expenses

	Administrative expenses are limited to 3% of the annual School Ready funds received by the CEA.

	Funds are Administered

	The Department of Education administers School Ready funds.

	Funds are Distributed

	Through a formula approved by the Iowa Empowerment Board which allocates the annual School Ready appropriation as follows:

o
45% is allocated based on the percent of the population that is age 0-5 and at or below 185% of the poverty level or

less.

o
35% is allocated based on the percent of the population that is age 0-5.

o
20% is distributed equally among all 99 counties.

	Time Limitations

	For fiscal years beginning July 1, 2008, empowerment areas reporting a carryover balance of school ready funds in excess of 20% of

the current year’s allocation will receive a reduction equal to the excess amount above the 20% in their next year’s school ready

allocation, based on accrual reporting.

	Sources: IA Code Chapter 28; IAC 349
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EARLY CHILDHOOD NORTH CENTRAL IOWA

PROPOSAL RATING TOOL FY2012

Program Name:  

Applicant Agency Name:  


Date:  


Scoring Guide

5
All criteria in the category are comprehensively addressed in the written description. The evidence included is detailed and thorough.

3
Most of the criteria in the category are addressed in the written description for this area.  The evidence that is included is adequate.

1
Few or none of the criteria in the category are adequately addressed in the written description for this area. Little evidence is provided. 

1. Does the proposal include the coversheet? (Not scored but required)
Y / N


2. Applicant Information:  Agency/organization description information included?  (Not scored by required)
Y / N

3. Program Description
15 possible/_____

a. Includes a clear description of program (e.g., outcomes statement, intended outcome, timeline, etc.) (5) 

b. Description of basis for evidence/research-based program (5)

c. Identifies target audience.  Examples might be:  number to be served, strategies to engage target population, explains plan to reach ‘at-risk’ children/families and provides program/service definition of ‘at-risk’ (5) 

Comments:

4. Needs Assessment/Priority Addressed
15 possible /_____

a. Describes local need for program/services (10)

b. Relates program to Empowerment priorities/strategies and county needs assessment priorities (as applicable) (5)

Empowerment Priority(ies) addressed
_____
1) 
Increase the health & wellness of families and providers.
_____
2) 
Provide children educational opportunities & support.


_____
3) 
Provide parent education & support.

_____
4) 
Increase the quality & capacity of childcare.

Empowerment Strategy(ies) addressed 

_____
1) 
Assist providers in meeting licensing, registration or accreditation standards for childcare.



OR


Provide support and training to providers of child care and early education to facilitate meeting the needs of families.
_____
3)
Assist providers in meeting licensing, registration or accreditation standards for preschool. 

_____
4)
Provide funding for expansion of quality preschool programs. 

_____
5)
Promote collaboration to help make services and resources available to families and children. 

_____
6)
Provide parents training to raise awareness of issues that affect children’s development. 

_____
7)
Provide opportunities for parents to develop support networks. 

5. Linking Local Priorities and Indicators to State Results (Matrix #1)
10 possible /_____

a. State result area(s) and Early Childhood North Central Iowa priorities/indicators identified (5)

b. Number of  program indicators identified that are reasonable for proposed program/service (5)

Comments:

6. Program Indicators (Matrix #2)
10 possible/_____

a. Program indicators match those identified in Matrix #1 (5)

b. Baseline data, source, and subsequent data (if available) identified (5)
7. Monitoring and Evaluation
10 possible/_____

a. Process of measuring program/service success defined; tools/surveys/forms attached as appropriate (5)

b. Describes quality assurance measures to ensure services delivered as intended/in line with research (5)

Comments:
8. Communities Involvement, Collaboration, and Community Involvement
5 possible/_____

a. Evidence of community involvement, collaboration, and investment in the program/service (5)

Comments:

9. Budget and Budget Justification
10 possible/_____

a. Detailed and clear (5)

b. Request fits within allowable funding spending categories (5)

Comments:

10. Quality Credentials for Family Support and Preschools                                                                            25 possible/______
a. Fully Credentialed or Verified (25)

b. In Process – Has been assigned a technical assistant (10)

c. Not in Process (0)

TOTAL POINTS POSSIBLE = 75 / 100
POINTS EARNED = _________
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