

PAK Empowerment Board Meeting Minutes
March 14th, 2011 at 1:15 
At ILCC in Emmetsburg

Mission:
* Provide developmentally appropriate learning experiences for all children age’s birth to five.
* Provide training support to parents and other caregiver of the birth to five populations.
* Prepare children age birth to five with the skills needed to learn to be ready to take advantage of educational opportunities and learn to the best of their ability.


Voting Members Present       Voting Members Absent        Others Present (non-voting) 
Dini Anderson				Billie Wille		Paige Hollinger 
Roberta Anderson			Nancy Clark		Kristin Faber		
Dixie Meyer				Arlet Johnson		Lynn Beisch
Jana Nelson				Julie Runksmeier 
Ellen Picray 
Jack Plathe	            
Marc Singer
Linda Tienter			
Keith Wirtz				
						
						
The meeting was called to order at 1:15 p.m. at ILCC in Emmetsburg

I. Administrative Items
     
    
A. Approve Minutes from Dec. 9th board meeting – Jack Plathe made a motion to approve the minutes.   Keith Wirtz seconded the motion and the motion passed unanimously. 
B. Distribute budget and monthly expenditure sheets – Paige distributed the monthly budget and expenditure sheets.  Paige shared the expected amounts to be carried over from each category.  Ellen Picray made a motion to approve budget and expenditure sheets.  Dixie Meyer seconded the motion and the motion passed unanimously.
C. Mid Year funding report/ Expected Carry over – Paige shared that she reported midyear funding to the state.  We are currently on track for overall funding and should expect to be around 10% carry over for the end of the year. Funding carried over will be returned back to the state to be disbursed to our newly merged area.  
D. Program Line Item Requests – Kossuth and Palo Alto Growing Healthy Kids requested permission to move funding around within line items.  Marc Singer made a motion to approve flexibility of line items.  Linda Tienter seconded the motion and the motion passed unanimously.  Dixie Meyer and Roberta Anderson abstained from voting.  
E. Annual Report Review – Paige shared the annual report review from the state for Fiscal year 2010.  The report showed no areas needing improvement.  Paige shared that she also met with all of the Family Support programs to go over the individual Family support reports from the state.  
F. Outcome Reports - Board members received copies of midyear program reports. Paige shared that this is the first year for some of the programs to use the new statewide performance measures.  She shared that these are a good start to see how programs are performing and will get easier for programs as they adjust to these new performance measures.
G. Legislative Update – Board members received copies of allocations recommended by the Governor and the House.  Under this allocation our area is positioned to receive and almost 37% decrease in funding.  This funding loss is mostly due to the loss of QI funds from merging and the loss of funds from population loss.  Jack Plathe asked about the decrease in population and funding being offset by a decrease in the number of families to serve.  Paige shared that currently our programs are full and there didn’t appear to be a decrease in the number of families to serve.
H. Preschool Funds – Board members received a list of preschools requesting funding for transportation assistance.  There are currently more requests than funding available in that category.  Ellen Picray made a motion to fund transportation at $400/student at a maximum of $2000 per site. (excluding Head Start – who will continue to be reimbursed at the amount already approved in Dec.)  Linda Tienter seconded the motion and the motion passed unanimously.  Ellen Picray made a motion to take the additional money needed for transportation assistance out of the money allocated for PBIS support.  Marc Singer seconded the motion and the motion passed.  Paige shared that she was working with the AEA on providing a training April 7th in Emmetsburg on dramatic play.  The class will cost $500.  The trainer is also requesting mileage.  Ellen Picray made a motion to approve $500 for the training.  Marc Singer seconded the motion and the motion passed.  Paige also asked for clarification on the reimbursement for preschool curriculum whether the $400 was per district or per site.  The board discussed and agreed that this could be per site. 
I. Literacy Program Grants - The Board received requests for Literacy Grants.  Paige shared requests from individual programs.  Ellen Picray made a motion to approve the literacy grants, Marc Singer seconded the motion and the motion passed.  
J. Approve Contracts – A Health and Safety class is being offered April 14th to childcare providers and preschools.  Based on this class, providers will be able to write for additional Health and Safety materials.  Paige inquired as to the best timing to be able to write contracts and approve grants.  Discussion was to have Paige have contracts ready to approve at next board meeting.  Ellen Picray made a motion to approve the Transportation Contracts, the Literacy Program Contracts, The AEA contract for the preschool training and the contracts for curriculum and professional development reimbursement.  Keith Wirtz seconded the motion and the motion passed.  
K. Equipment /Supplies – Paige and Kristin wanted clarification on what to do with supplies and equipment left over from Growing Together and other provider meetings.  Supplies include things like glue sticks, paint and other craft supplies.  The board discussed using these items to give away at trainings and for Paige and Kristin to use their judgment to give materials to preschools and providers that could use them.  
L. Merger Update – Jack Plathe reported that meetings with the new board appear to be moving forward.  The Early Childhood North Iowa board has approved to release RFPs and is forming committees.  Things like insurance and hiring a coordinator are still to be determined.  
M. Membership Committee – PA Rep.  – The board discussed using the membership committee to come up with an idea for another Palo Alto representative for the merged board.  Instead of referring to committee the board generated ideas of people who may be interested.  Keith Wirtz and Roberta Anderson both came up with the idea of Lannie Miller.  Keith Wirtz will ask Lannie Miller if he is interested and will present that nomination to the new board. 
N. Program Reports – Paige asked for board input as to oral reports by programs to the board.  The board discussed the need to receive these reports and the benefit of having them report to the merged board.  Jana Nelson made the motion to discontinue oral reports to the PAK board.  Linda Tienter seconded the motion and the motion passed unanimously.  Roberta Anderson and Dixie Meyer abstained from voting.  
O. Child Care Consultant Position – Kristin Faber asked the board for input in writing an RFP to the merged board for her current position.  Currently the PAK board contracts with the AEA for this position.  She shared a little bit about the CCR&R RFP process going on statewide.  The board was willing to work with Kristin and encouraged her to work with the AEA to submit an RFP. Keith Wirtz left meeting @ 2:30
P. Meeting Dates for Spring – The board discussed meeting dates and felt they needed to meet in the beginning of May to approve Health and Safety contracts.  They also discussed the need to meet until the annual report was submitted.  


II.  Program Reports – 
A. Palo Alto Growing Healthy Kids – Roberta Anderson reported.  She shared that their program reviewed notes made by Janet Horras on their annual report.  One recommendation was to include Title 19 visits and funding received into program report.  Currently most of their high risk families are being served by Title 19.  They are currently going through credentialing and will hopefully finish within the next year.  

Jack Plathe made a motion to adjourn the meeting at 3:00, Marc Singer seconded the motion and the motion passed unanimously.  

	 Next Meeting - The next board meeting is set for May 9th at 1:15 at    
The AEA in Algona
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